AGENDA

CONTRA COSTA COUNTY
JUVENILE JUSTICE COORDINATING COUNCIL

October 4, 2018

9:00 A.M. to 11: A.M.

50 DOUGLAS DRIVE, (2™ Floor) - Sequoia Room
MARTINEZ, CA 94553

1. Welcome & Introductions

2. Public Comment on any item under the jurisdiction of the Council and not
on this agenda (speakers may be limited to two minutes).

3. CONSIDER approving Record of Action from the March 6, 2018 meeting.
(Page 2)

4, RECEIVE the information/presentation from Resource Development
Association (RDA) regarding development of the Juvenile Justice Plan.
(Page 4)

5. Next meeting — November 15, 2018

7. Adjourn

The Juvenile Justice Coordinating Council (JJCC) will provide reasonable accommodations for persons
with disabilities planning to attend JJCC meetings. Contact the staff person listed below at least 48 hours
before the meeting. Any disclosable public records related to an item on a regular meeting agenda and
distributed by staff to a majority of the members of the JJCC less than 96 hours prior to that meeting are
available for public inspection at 50 Douglas Drive, Suite 201, Martinez, CA during normal business
hours, 8am — 12 Noon and 1-5pm. Materials are also available on line on the Probation Department’s
website.

For additional information, contact: Cindy Nieman, Secretary, (925) 313-4188
Cindy.nieman@prob.cccounty.us



mailto:Cindy.nieman@prob.cccounty.us

RECORD OF ACTION

JUVENILE JUSTICE COORDINATING COUNCIL (JJCC)
MARCH 6, 2018
9:00 TO 11:00 A.M.

50 Douglas Drive — 2™ Floor
Martinez, CA 94553

Present:

Todd Billeci, Chief Probation Officer

Dan Batiuchok, Behavioral Health

Kathy Marsh, Children & Family Services
Fatima Matal Sol, AODS

Brian Vanderlind, Office of the Sheriff

Jean Skilling, District Attorney’s Office

Shirley Lorenz, Juvenile Justice Commissioner
Karen Moghtader, Public Defender

Lynn Mackey, CC Office of Education

Eric Ghisletta, Martinez P.D.

Colleen Isenberg - Supervisor Mitchoff’s Office
Ruth Barajas-Cardona, BACR

Absent:

Mickie Marchetti, REACH Project

1. WELCOME & INTRODUCTIONS

Meeting called to order by Chief Todd Billeci at 9:05 a.m.
2. PUBLIC COMMENT:

None

3. APPROVING RECORD OF ACTION FROM MARCH 14, 2017

Correction: Karen Moghtader indicated she did not vote in favor of last year’s plan.

4. BRIEF HISTORY ABD UPDATE ON RECENT LEGISLATIVE CHANGES (AB1998):

Presentation by Assistant Chief Roth. No vote.



5. CONSIDER APPROVING THE JUVENILE JUSTICE CRIME PREVENTION ACT (JJCPA) & YOUTHFUL
OFFENDER BLOCK GRANT (YOBG) CONSOLIDATED ANNUAL PLAN FOR FISCAL YEAR 2018-2019.

Presentation by Assistant Chief Roth.

Motion by Todd Billeci: Approve the plan as presented with the addition of working with AODS to
enhance substance abuse treatment.

2" Lynn Mackey, CCCOE

Approve: Todd Billeci, Dan Batiuchok, Kathy Marsh, Fatima Matal Sol, Brian Vanderlind, Jean Skilling,
Lynn Mackey, Eric Ghisletta, Colleen Isenberg.

Opposed: Karen Moghtader, Ruth Barajas-Cardona

Abstained: Shirley Lorenz

6. DISCUSS JJCC MEETING SCHEDULE
Discussed meeting 3 times per year.

Adjourn 10:20



@

JUVENILE PROBATION
CONSOLIDATED ANNUAL PLAN

October 4, 2018

Resource Development Associates

Juvenile Justice Coordinating Councll Meeting #1



. Meeting Objectives
. Project Overview & Timeline

. Data Collection Plan & Feedback

. Next Steps




About RDA
N

0 Mission driven consulting firm founded in 1984 in Oakland, California

2 RDA works across social service specirum and offers cross-systems support

7 RDA has worked on a number of justice-related projects in Contra Costa

@ Justice Systems %‘T Early Childhood and Education

% Behavioral Health ,J._a,[E JulEl-_l,] Housing

o .
@ Child Welfare o ;tt Adult Education and
{v}f ‘Warkforce Development

:I'In/l.hhﬂ_/a Public Health



Meeting Objectives
I

Inform JJCC about project timeline &
activities

Solicit feedback on data collection plan

Orient group to new meeting structure




FY19-20 JPCA Plan Project Overview

Project Goal: Create a feasible Juvenile
Probation Consolidated Annual Plan fo improve
services for Contra Costa County’s juvenile justice

population.

R'D A



Project Activities and Timeline

Projact Lownch ord Comvaning

Irtamal ard Extemral Dooument Paviaw

JICC Meeting #1: Introduce Project

Schadule ord Coordinote Dota Collection

JJCC Meeting #32: Vision ond Juvenie Justice Best Proctices

Gualtotive & Guontitotive Doto Anabysis

JICC Meeting #3: Present Findings from Dota Collection

Cratt Corsohdoted Arrool Plan -

JICC Meeting #4: Present Draft Consobidated Annual Plan

Fraloms Corsohdotad Areosal Flan -

JJCC Meeting #5: Vote on Final Plan




JJCC Meeting Obijectives

Meeting 2: Present best practices for juvenile justice

system, understand the strengths and weaknesses of

the current juvenile probation services and formulate
a vision for juvenile probation

Meeting 3: Meeting 4:

Meeting 5:
Refine and solicit
feedback from

JCC members on
the Consolidated

Annual Flan

Present and Vote
on Finalized
Consolidated
Annual Plan

Present and discuss
findings from data
collecfion adivities
with 1JCC members
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Annual Plan
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BSCC Required Plan Components

Part |. Countywide Service Needs, Priorities and Strategy

* A Assessment of Existing Services

* B.|dentifying ond Prieritizing Focus Areas
* C. Juvenile Justice Adtion Strategy

Part Il. Juvenile Justice Crime Prevention Act (JICPA)

* A Information Sharing and Data Colledtion
* B.Funded Programs, Strategies and,/or System Enhancements

Part lll. Youthful Offender Block Grant (YOBG)

* A Strategy for Non-707(b) Offenders
* B. Regionol Agreements

* C. Funded Programs, Placements, Services, Strategies and /or System
Enhancements

R'D A



Contra Costa County

FY18-19 Consolidated Plan
I

0 Funded activities for FY18-19 include prevention,
intervention, in-custody, and aftercare and reentry
services

0 Services are offered through county agencies and
CBOs
8 Probation Department
® County Mental Health
m County Office of Education
m RYSE, BACR, COFY

0 Youth are connected to services that assist with basic
needs such as housing, food, ongoing education, and
employment services

R'D Al
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FY18-19 Funded Programs

Funding Souwrce Type of Service

JICPA | YOBG ion | In= Aftercare
Intervention Custody | Reeniry
Deputy Probation Cfficers at High
Schools and Police Agencies
irls In Motion Treotment Progrom
(Glm)

outhful Offender Treatment Program
[OTR)

Crrin Allen Youth RBehabilitation
Facility {CAYRF) Deputies

Fuenctional Family Therapy (FFT) -

ER
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- Data Collection & Qutreach

R'D ‘Al

15



Proposed Data Collection - County

Probation

Behavizral Health

Services

Superior Court

*

L

*

L]

Chief Probation Officer

Asst. Chief Probation Officer

Probation Supervisors:
* YOBG/JICPA
*  (irls In Motion Treotment Program (GIM)
* OAYRF

*  Youthful Offender Treatment Program (YOTP)

Deputy Probation Cfficers
+ Glm
YOTP
CAYRF
High School DPOs
Antioch and Concord Police Department DPOCs

County Mental Health Program Manager for FFT
Community Options for Fomilies and Youth (COFY) Progrom Maonoger

-

@

-

-

Presiding Juvenile Judge
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Proposed Data Collection - County

District Attorney's Office  *  Deputy District Attorney

Public Defender's Office  * Supervising Attorney

L]

Palice Department Antioch Police Chief

Contra Costa County * [Deputy superintendent
Office of Education * Youth Development Jervices Manager

-

Mount Diablo High School Principal
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Proposed Data Collection - Community
I

JJCPA-funded Community
Based Crganizations

Cther Community Bosed
Crganizations

Youth involved [or
formerly) in the justice
system and their parents/
family members

* Bay Area Community Resources (BACR)
+ PYSE Center
*  Community Options for Families and Youth {COFY)

* REACH Project - Substance Abuse Treatment {Diversion)

* DPOs at high schools
* Community based organizations
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New Meeting Structure

O Orientation to New Meeting Structure
0 We will have four two-hour JJCC meetings
O These meetings will be based in discussion & visioning

O We will be reviewing data and developing priorities
together

0 Questions/Comments?

R'D Al
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Next Steps
2

JHCC Maating #2

November 15, 2018

JICC Mesting #3

December 4, 2018 1:30pm-3-30pm

JICC Maating #4

February 7, 2019 9-00am-11-00 am

JH-C Maating &5

March 21,2019 9-00am-11-00am

R'D Al



@

THANK YOU!

Resource Development Associates
2333 Harrison Street | Oakland, CA 24612
510.488.4345

www.resourcedevelopment.net

RoAY
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n Public Comment

R D Al
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